[bookmark: _GoBack]In this exercise, you will be asked to choose from a number of opportunities. Given that there is a budget constraint, the choice is not trivial. You will find details about the different opportunities in the pdf file below.
· Your first role is to choose one or several opportunities to pursue and to explain to the board of directors why you propose these projects.
· Your second role will be that of a board of directors’ member. You will be asked to look at project proposals submitted by some of your peers.
Contrasting your choice with that of our peers will provide you with insights about how to make this choice, a topic you will then be able to learn about more in the debriefing video.
PortfolioExercise.docx-2.pdf
Review criteriamoins 
The proposals will be judged along 2 dimensions.
1. Whether the proposals take into account the budget constraint
2. How well the choice has been explained.
Do not use additional information about the proposed technologies (like new products coming out now), but rather pretend that the information available in the case study is all the information available at the time of the decision.
Your explanation will be judged both on the clarity of the explanation (whether your peers can easily understand it) and the quality of your argument, including whether it is well supported by the details of the case study.
Nevertheless, keep you explanations concise; they should definitely not exceed 500 words.
Step-By-Step Assignment Instructionsmoins 
Part 1: Please submit the list of the projects you chose to invest in, together with the total budget required to support these projects during the first year.
Part 2: Not exceeding 500 words, please explain why you chose these projects, where possible supporting your choice with details of the case study. Remember, you will be judged based on the clarity and the quality of your argument.
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